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Tsuen Wan Public Ho Chuen Yiu Memorial College 

Use of Grants (2018-2019) 
 

Plan of Capacity Enhancement Grant (CEG) 
Objective: To provide support to teachers and subsidise various learning programmes 

Strategies/Tasks Benefits 
Anticipated 

Task 
Coordinator 

Time-scale Success Criteria Evaluation Method Resources 
Required 

Subsidise transport and 
entrance fees for outdoor Life 
Education Periods 

Reduce financial burden on 
students for transport fees  

Dr Lau SY Sep 2018 
Aug 2019 

Students pay less when 
attending outdoor Life 
Education programmes 

Check record of transport and 
entrance fees for students 

$10,000 

Organise talks, workshops and 
services for Life Education 
Periods 

Provide students with 
opportunities to attend talks 
delivered by professional speakers 

Dr Lau SY Sep 2018 
Aug 2019 

Talks by external speakers 
can be organised 

Check details of the talks 
organised 

$10,000 

Provide Chinese 
Enrichment Course for F.1 
to F.3 students 

Enhance Chinese language 
skills of students  

Ms Lai SH Sep 2018- 
Jul 2019 

Positive feedback from 
students 

Check questionnaires $20,000 
 

Provide public speaking 
training for F.2 and F.3 
students 

Enhance English language 
skills of students  

Ms Law LMT Sep 2018- 
Jul 2019 

Positive feedback from 
students 

Check questionnaires  $20,000 
 

Provide Mathematics 
Enrichment Courses for F.2 
and F.3 students 

Enhance problem-solving and 
numeracy skills of students  

Mr Cheung KF Sep 2018- 
Jul 2019 

Positive feedback from 
students 

Check questionnaires $20,000 
 

Arrange workshops, visits 
or science-related activities 

Increase students’ exposure in 
Science 

Mr Leung P Sep 2018- 
Aug 2019 

Positive feedback from 
students 

Check questionnaires $20,000 

Arrange activities which 
provide greater exposure to 
junior form gifted students  

Develop students’ strengths and 
skills in non-academic aspects  

Ms Chow SY Sep 2018- 
Aug 2019 

Positive feedback from 
students 

Check questionnaires $20,000 
 

Join a leadership training 
programme run by YMCA 
(Tsuen Wan Centre) 

Enhance students’ self-confidence, 
resilience, problem-solving skills 
and leadership through individual 
training and teamwork 
experiences. 

Ms Han WY Sep 2018- 
Aug 2019 

Positive feedback from 
students 

Check questionnaires 
 

$26,000 
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Strategies/Tasks Benefits 
Anticipated 

Task 
Coordinator 

Time-scale Success Criteria Evaluation Method Resources 
Required 

Subsidise the transport, 
campsite and training costs of 
the Prefect Training Camp 

Enhance students’ problem-solving 
skills, teamwork and leadership  
through various leadership training 
activities 

Mr. Lui HC Sep 2018- 

Aug 2019 

Positive feedback from 

students 

Check questionnaires $20,000 

Purchase an online English 
learning programme 

Improve students’ proficiency in 
English  

Ms Law LMT Sep 2018- 
Aug 2019 

Improvement in students’ 
examination results 

Check examination results. $50,000 

Subsidise the F.1 Bridging 
Programme 

Enable students’ effective learning  
through English as the medium of 
instruction 

Ms Law LMT 
Mr Cheung KF 

Aug 2019 Positive feedback from 
students 

Check attendance record $20,000 

      $236,000 
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